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EDITOR’'S NOTE

As we step into 2026, our career talk “Back to
the Basics,” reminds us of the importance of
returning to the core values that define who
we are at Pebnic.

Going back to the basics means
recommitting ourselves to the Pebnic culture,
which is anchored on EARS as we expect
Operational Excellence, Fleet Availability,
Safety with zero accidents, and Strong
working relationships. These principles are
the foundation of our success and the
standards that guide our daily actions.

As we move forward this year, let us
consciously apply these values in our
operations, interactions, and decision-making.
By doing so, we will continue to build a safer,
more efficient, and collaborative workplace
for everyone.

Together, let's make 2026 a year of
consistency, excellence, and growth — by
going back to the basics.

Peace O. Nwoke
Editor, The Lifters
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Regularly bring your
followers back to the
basics.
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CAREER TALK TODAY
Back to the Basics

In leading and managing any enterprise, a leader
recognizes that simple problems may cause the
greatest  trouble.  Simple things such as
misunderstanding, misleading one another’'s motives,
not knowing the goal, not getting helpful input or
feedback from key team members, and so on. It's the
job of a good leader to take followers back to the
basics frequently and review the simple rules that
make complex operations work well.
Jesus often took his followers back to the basics. The
most stunning example was at an impromptu
breakfast meeting with several of his disciples. The
meeting took place in the quiet aftermath of his
crucifixion and resurrection. Most of his staff had
scattered after his death. All those people, so loyal
and brave, fled like rats as the debacle unfolded.
Jesus caught up with them several days after his
resurrection. He was waiting on the shore of the Sea
of Galilee at dawn one morning when they arrived
from a fishing expedition. He had breakfast cooking
over a charcoal fire, The men were scared to death to
ask him anything. We can easily imagine why.
Rather than scold, humiliate, or berate those guys,
Jesus took them back to the basics. While they were
eating, Jesus turned to Peter and asked, “Do you love
me?”

“Of course | do,” Peter replied.

“Then feed my sheep,” said Jesus.
Pretty basic. Jesus called him back to that basic
guestion three times in all, each time reminding
Peter of his simple mission. Follow Jesus and feed my
sheep.
At the inevitable moments when your leadership is
challenged, your direction questioned, your means
attacked, your motivations doubted, take your
followers back to the basics, whatever they are. If you
don’t know what your basics are, begin the task of
finding out. It may be one of the most vital leadership
moves you'll ever make.

Excerpt from The Leadership Genius of Jesus by
William Beausay |l
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